
Fifield Sanitary District Commission Meeting Minutes 
of Wednesday, April 8, 2009
Present:  B Felch, D Pritzl, D Dunakin (elected as a write-in candidate on 4/7/09), D Ocker, 
C Kawleski, and no members of the public. 

The meeting was called to order at 6 pm on Wednesday, April 8 at the Fifield Town Hall.  The agenda for the meeting was posted in 3 locations at least 24 hours prior to the meeting.

Minutes:  Motion was made to approve the minutes of the March 11 regular meeting as presented (Pritzl/Felch).  Motion approved.  
Operator's Report:  Float switches in the lift station have been replaced.  Meters have been read for the first quarter 2009.  Regarding cross connection inspection follow-up, one account installed a check valve as instructed to do by the Operators.  The other account needs to have their boiler checked.
Financial Report:  As of 3/31/09, the balance in the general checking account was $254,590.59.  The balance in the CD accounts remains $208,374.69.    Motion was made to accept the financial report as presented (Pritzl/Felch).  Motion approved.  
MSA:  Preliminary Information Regarding Possible Sewer Extension:  According to Ocker, Stan from MSA should have something by the next meeting on preliminary cost information and other details.
Review Audited Financials from Wipfli:  No questions were raised regarding the financials themselves.  Based on comments from Wipfli’s auditors, inventory needed for the PSC report will be done by the end of December each year, PSC revised chart of accounts will be cross-checked with the one we are currently using, cash deposits will continue to be monitored in the event that collateralization is needed from First National Bank for any money that exceeds FDIC and State insurance coverage, and adjusting entries will be made prior to the audit where possible.  Kawelski has a meeting set up with Lisa from Wipfli on May 20 to discuss which entries she can do the adjustment on prior to the audit.  Finally, addressing the topic of filling the vacant Board position, Darlene Dunakin recently agreed to be a write-in candidate on the April 7 ballot.  She received 5 votes, and has accepted the nomination to the 6-year Board Commissioner position.  She will sign the Oath of Office on Tuesday, April 14, 2009, as presented by Sally Putnam, Town Clerk/Treasurer.  President Felch instructed Kawleski to arrange for Darlene Dunakin’s name to be added to the First National Bank checking account signature cards.
“Red Flag Rule:” Review and Adopt Identity Theft Prevention Program:  Draft was distributed one week ago to allow adequate time for review prior to the meeting.  The draft was discussed, and a motion was made to approve the draft of the “Identity Theft Prevention Program” as presented with no changes (Pritzl/ Felch).  Motion approved.  Kawleski will present a clean copy for signature at the next meeting.  Based on information contained in the “Identity Theft Prevention Program,” a Security Procedures Policy was written, and changes were made to the “Discipline” policy reflecting consequences for violating the Security Procedures Policy.  These policies were reviewed, and a motion was made to approve them as presented with no changes (Pritzl/Felch).  Motion approved.
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Current & Upcoming Projects Related to Clerk’s Training in December 2008:  Discussion between sanitary districts at the training revealed inconsistencies in the way districts deal with billing for water & sewer minimums when the customer has requested discontinuance of service.  Of 4 districts the Clerk talked to, there were 4 different ways of handling the billing.  The Clerk is in the process of researching the regulations and contacting the PSC to get their opinion. The 
“Red Flag Rule” requiring a written Identity Theft Prevention Program has been addressed by adopting a written program today. PSC updated chart of accounts will be reviewed in conjunction with Wipfli’s suggestion.  The current Safety Program materials will be reviewed for possible updates and implementation.  Regulatory information obtained at the training touched on the fact that water sample monitoring plans may be a requirement in the future; WRWA’s website will be consulted to find out is there is a template we can work off of.  A simplified water rate increase application can be done on the PSC’s internet website to see if we would qualify.  If we don’t, a long-form application would have to be submitted.  A letter requesting a fee increase on just a couple of items is another alternative to submitting a formal rate increase application.  
Revisit Other Pending / Tabled Projects:   The list submitted included completing the Policies & Procedures Manual, finishing the Human Resources binder, finalizing wording on Ordinance 11A, completing a Well Head Protection Program that was submitted initially by WRWA, obtaining information on and making a decision on a possible sewer extension project, and reviewing and purging old records.
Correspondence:  E-newsletters from WRWA and an article from the WI Town’s Association magazine were distributed.
Other Business:  No other business was discussed.
Invoices:  Invoices were reviewed, and checks 3727 through 3741 were signed.   One invoice was received after the March meeting, and check #3726 was signed on 4/1/09 to process that invoice timely.
Next Meeting:  Next regular meeting will be held on WEDNESDAY, May 13, 2009 at 6 pm at the Fifield Town Hall.  

Adjournment:  Motion was made to adjourn at 7:30 pm (Pritzl/Felch).  Motion approved.

Respectfully Submitted by Cathy L. Kawleski, Clerk/Treasurer


